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Patient engagement is a broad concept that encompasses patient 
activation with intervention. Today, there is increasing evidence 
demonstrating that patients who are more actively involved in their 
clinical experience have better health outcomes and incur lower costs.  
The challenge for life sciences organizations is to create appropriate 
opportunities to effectively engage patients, and their caregivers, in 
clinical protocols. For most organizations, Medical Affairs leads key 
areas of patient engagement through important disciplines of health 
outcomes research, patient education and data collection, including 
real world evidence.  Involving patients and other key stakeholders 
early creates meaningful data and provides credibility that a study is 
being conducted in a transparent manner.    

Digital platforms, also known as virtual care platforms, can support 
Medical Affairs patient engagement activities by developing 
personalized tools for clinical trial success. These platforms offer 
a new opportunity for patient engagement through interactive 
data capture, which can allow for early signal detection, prompt 
interventions and fewer protocol deviations. Interactive patient 
resources, protocol management and adherence and personalized 
patient guidance, can measurably improve patient outcomes and 
lower clinical study costs. Interactive technology can monitor 
patients remotely, providing useful clinical information between 
visits in addition to interactive patient support.

The FDA notes that they believe clinical trials designed with patient 
input may be more likely to enroll and retain patients, collect 
information meaningful to patients and other key stakeholders, and 
be completed successfully.  Involving patients early can elucidate 
supplementary quality of life outcome measures as well as mitigate 
risk in having to later modify study protocols that are not conducive 
to patient adherence.  

In SSI’s experience, aligning patient perspectives with globally 
applicable outcome measures has helped to drive not only 
clinically meaningful results, but also expedited trial enrollment, 
site participation and study completion.  Continuous digital care 
between visits for patients with complex and chronic conditions can 
be critical not only to patient adherence but to patients that are more 
dispersed from central treatment centers.  This active engagement 
of patients ultimately results in streamlined clinical efforts – from 
consenting patients through data collection and trial completion.  In 
an environment where timing and speed is critical for success, early 
patient engagement has the ability to bring cutting-edge clinically 
effective therapies to patient populations in need.
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Stakeholder Engagement Beyond the 
Traditional Focus on Medicines 

The Oncology unit of a multinational pharmaceutical company, in an 
effort to further its patient-centric mission, is undergoing a strategic 
effort to expand its operational focus beyond the delivery of innovative 
medicines to other areas of need across the patient journey.  SSI has 
been engaged to support the development of the overarching program 
strategy and stand up the newly established cross-functional teams in 
charge of driving forward the program.  A multi-year effort, SSI continues 
to play both a strategic and executional role, and is currently supporting 
the delivery of numerous flagship projects related to screening and 
early diagnosis as well as the enhancement of quality care.

Medical Office Buildout and Execution 
An early-stage gene therapy company needed support to advance 
their program in a rare neurodevelopmental disease into the clinic. 
SSI is helping them prove out a second-generation, more targeted and 
effective approach to gene therapy by simultaneously refining their 
clinical development plan, engaging the scientific community, and 
building the infrastructure by leveraging our expert, flexible team acting 
as their Medical Office.

SSI Strategy + Medocity Partnership
SSI has partnered with the leading virtual care technology 
platform, Medocity, bringing together Medical expertise and 
the innovative Medocity platform to help solve our clients’ most 

ambitious challenges. The Medocity platform enables continuous digital care between visits for patients with complex and 
chronic conditions, connecting patients and care teams in clinical trial and real world settings.
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where 
we work

SSI teams have supported 30+ clients this year.  We work where 
we are needed.  Geographically, we are most frequently in 
Boston, London, New Jersey, Pennsylvania, and San Francisco 
closely followed by Chicago, France, Germany, Switzerland, 
Toronto, and Washington DC.
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